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¥ BbICOKUN KO3DDULMEHT TEKYHECTU KAaopoB aaa B HepaBHOMepHaa Harpyska ot 74% no 128%

OTCcyTCTBME KaapoBOro pesepsa



Llenn 1 3aga4m npoekKTa

PABOTA
POCCHUU

DopMUpOBaHUE KOPMOopaTUBHbIX MNpaBul,

i ol b i " BHYTPEHHOTO KJIMEHTA CNYXBbl 3AHATOCTMU
‘ NMNTELKOWN OBACTU B YCJ/IOBUAX
MpoBefeHne KOMIMIIEKCHOM OLIeHKU ! KOM rl” EKCHOPI MO,D,EPH M3ALI,VI Vl VI

COTPYOHUKOB Cﬂy)K6bI 3aHATOCTU

Pa3paboTka /IoKanbHbIX HOPMaTUBHbIX
aAKTOB, PErynupyroLLUMX NpoLecchl
yrnpaBreHnsa nepcoHanom

BBoouMble OOMKHOCTH,
HoBble GYHKLIMOHaIbHble

. ponu:
BHenpeHMe CUCTemMbl MOTUBaALIUK [ KayecTtBeHHOE 3aKpbiTUe BaKaHCUW, CO30aHHbIX B :

- AUpeKTop dunmana - 5
COTPYAHWUKOB - pe3ynbrate peopraHu3aLumnm cnyx6bi

- BHYTPEHHWUW Koy - &4
- cneunanuct PR -2
- cneuunanuct HR -1

'
Co3pgaHune cucTteMbl 0By4yaloLLUMX TPEHUHIOB
M KOMaHObl BHYTPEHHUX Koy4ew




CTpaTermsa 1 MEXaHU3M peanmsaumm NpoeKTa P’

AHKETUPOBAHUE

» MpodeccroHanbHbie
KOMMETEHLUUU

» AHKeTa MOTUBaLIMK

Uz 189 COTPYAHUKOB:

48% HeWTpanbHble

35%  CTOPOHHMKM

' MPOTUBHUKU

KAPbEPHbI OUATIOT

Ond COTPYAHNKOB
» pekoMeHaaLumn rno pasBUTUIo

019 PYKOBOOMUTENEN

» BO3MOXKHOCTb yAepyKaTb
JIYHLLINX COTRYAHUKOB

» MOBbILLEHNE BOBIEUYEHHOCTU
COTPYAHWKOB

B PekomeHpOBaHO
K BK/lOYEHWIo
B KafpoBbIi
peseps

49

KapbepHbIX
avanoros

CEMUHAP
«MOIrPYXXEHUE»

» [pe3eHTauma HoBow
CTRYKTYPbI U KOHLEeNumMm
MOLEPHM3aLMN CNyKObI
3aHATOCTW JIMneLKom obnactu

» BHeopeHwe cnucrtemsl
ynpaeneHUsa KIMeHTCKUM OrbITOM

» TpeHUHr «PazBuTHe
3MOLIMOHaNBHOMO UHTENNEKTa»

CMUKEPOB-KOHCYNBTAHTOB
denepanbHoro n
pervoHanbHoro yposHemn

3->< OHEBHbIN
LMKN
NPaKTUKO-OPUEHTUPOBAHHOIO
obydeHums

2 Moayna

®OPMUPOBAHMUE
KOPMOPATUBHOWM
KYNbTYPbI

» DopMuMpoBaHUE LLeHHOCTEN

1 Mmccmm C3H HoBoro popmaTta
» KogeKe KopropaTUBHbIM 3TUKU
» KHMra HOBOro COTPYAHUKA

» NonoXeHue o HacTaBHUYecTBe

2 dopyma 1 3 cTpaTtceccum
npoBefeHo ¢ Havana roaa

Mpownu obyyeHue 40 yenosek

no 8 MoOyNsaM TPEHUHra
«lllkona pykosoauTenem»

>

PABOTA
POCCHUU

OBYYEHME PAHXuIC

» NononHutenbHaga Keanubukauma
KapbepHOro KOHCY/bTaHTa

» MorpyyeHue B cneumdury
pabotbl HR

» I3yyeHure BO3MOXXHOCTEN
PaboTHbIX cCanToB

AKTUBHOIO O6_y‘-|€'Hl/lQ



Pe3ynbraTthbl NPQeKTa

YHUKAJIbHAY CUCTEMA
OLLEHKU KAOPOBOIO

NOTEHLMUAIA C/Y)XEbI
3AHATOCTU NUNELKOM

OBJIACTU

MACLUTADB

oXBaT ayanTopun

Yaca aHKeTUnpoBaHWNA
n ananoroe

KOMIETEHLUUU

YOOCTOBEepeHUs
O MNoBbILWEeHUU KBanudukaumm

cepTudukarta «MpoeKTHas
[eaTenbHOCTb U ONTUMMU3aLNA
npowecca»

TOI1-5

PEATUHIA YCMELLHOCTHU
OEATEJIbHOCTU PETUOHOB
B COEPE 3AHATOCTU

NMPOPDLIB

PaspaboTaHHas nporpaMmma
o6yyeHUs No KagpoBoMy U
KapbepHOMY KOHCY/TbTUPOBaHUIO
Ha 6a3e PAHXurc

Myn TPEeHUHIroB U o6y4valoLUX
MeponpuaTUn:

- WELCOME

- «<KNMEeHTOLLeHTPUYHbBI NOOXOM

B OBCNY>KMBaHUU»

- «<3PPEKTUBHbBIE KOMMYHUKALIMU»

>
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PABOTA
POCCUU

QODEKTUBHOCTD

Ha3Ha4YeHUN Ha pykosoggduimne
AOOJTIXXHOCTU

COTpYAHUKa - KOMaHaa
BHYTPEHHUX TPeHepoB

HR - cneunanuct

PR - cneuvanuct




Pa3BuTme npoekKTa »h

[»
MporHo3upyembie 3pPeKTbl O6pa3 pe3ynbraTta PABOTA
[MoBbIlWeHNE npmBneKaTesibHOCTU
3 o 0/ < 1 O O/ CJ'Iy)K6bI 3aHATOCTU KaK pa60Top.aTeng
(0 (0
EonHaga cuctema KapbepHOro npoaBm>XeHud nepcoHarsna
NHOeKC NnosanbHOCTU PasHMUa MeXOy ueneBbliM
i cny>+<6e SR 1A WITEILLIAM Y PORHEN o Bbicokum YpPOBEHb YOOB/ETBOPEHHOCTU CepBMNCaMn HR
PermoHa Kak PasBUTNA KOMIMeTeHUUN 6
K pa60Tou.aTemo (,ueKapr 2022) ONng COTPYAHUKOB CIYy>XObl 3aHATOCTU
2022 2023
v < R e P
BHeopeHue MNepeobyyeHune Pa3paboTka Pa3paboTka Pa3paboTka u
CUCTEMHOM 100 % coTpyOHUKOB MONOXXeHMUS MONOXEHUS O BHeOpeHue
KOMM/1EeKCHOM Mo kKBanudmKaLmnm o nogbope u Harpa)geHum/ KOpMopaTUBHbIX
OLIEHKU «KapbepHbI aganTaumm MOOLLPEHNI MeponpuaTum
nepcoHana KOHCY/TbTaHT» nepcoHana COTPYOHWVKOB Ha perynapHom

(exxerogHo) OCcHoOBe



OT3biBbl KNNEHTOB %

PABOTA

LleHTpa 3aHATOCTH
POCCUU
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PaGoropare

APanBep 3aHAaTOCTY
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r. luneuk, yn. losBatopa, 4.12 vk.com/trud48 Mbl paboTaem,
Ten.: 8 (4742) 37-02-37 vk.com/trudvsemlipetsk yTOo6bI paboTtanu Bbi!




