O

POCATOM

3M. PaboTta c npobnemamu.
Pa3paboTka nnaHa meponpuaTumn




1 war: JInkBupgaums npocTbix Npodnem @pocmm

[TpumepHOo 20% npocTbiX Npobrem MOXHO
PELUNTb YXXe Ha 3aTarne KapTUpoBaHUA.
He HyXHO Xpatb W «noaBepraTtb
aHanusy» NpocTble cuTyaumu,
NUCrNpaBnTb KOTOPblE MOXHO B TEYEHUE
Hegenu.

“ Lenb: co3aaTtb NOMOXUTENbHYIO ANHAMUKY
L ? NpoeKTa No ynyyweHUsAM 3a cYeT
«ObICTPbIX YNYy4YLUEHUNA»



Tak e yeM e npobnema? @ POCATOM

o Y N
He Bcerma nNOHATHO, YTO WMEHHO 4BMNAEeTCa o = 8

npobrnemon (0603Ha4YeHHOU Ha KapTe rnpouecca
3HA4YKOM «ex»). [Ona yToyHeHua cregyet
NPOAOIMKNTL HabngeHMe U aHanua, rnoka He
BO3HMKHET MNOJSiHasi ACHOCTb

Jlamnoyka He ropuT, B 4em npobnema:

a) HapyLleHne cTaHgapTa 3aMeHbl namn

6) cbon B cncteme 3akynok namn

B) HEMPaBWUITbHO YCTAHOBIIEHHAA ANEKTPUKa

) HM3Kas NoANbHOCTb COTPYAHUKOB, ObOLLNX Namnbl
0) HN3KUI 4oXo4 COTPYAHUKOB, KpagyLwux fnamnbl




2 war: NMorpyxeHne B CyTb Npobrnembl

Hy>XHO gononHuUTernbHOEe uccrnegoBaHne, ecnv B
3Ha4YKe «ex» HarnmcaHo:

a. HU3Kas UCMOSIHUTENbCKasa AUCUUNIINHA,

b. oyepegun, oxxnoaHue;

C. Headp(peKTUBHOE UCnonb3oBaHWE Tpyaa;

d. HeOoCTYyNHOCTb pyKoBOAUTENS;

€. HeonTMManbHbIA JOKYMEHTOOOOPOT U T.M.
Yoansem vnu nepeocMbICNIMBAEM FO3YHIN,
amMouun, 0OBUHEHUSN, bnyKkTyauuun, rotoBble
peLleHuns, HEe  OpWEeHTUPOBaHHble  Ha
npobrnembl akTbl U TO, YTO Mbl HE MOXeM
U3MepUThb

Llenb No1: Bbiaenutb npoonemMbl U3 «NonyabpPUKATOBY  — ka s axry vasosere,

Llenb Ne2: MNMpaBunbHo cchopmynupoBaTb nNpoodonemy

6’ POCATOM
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Tak OHa U NoNAeIBeT.



Ymo4yHume mpe6oeaHusi kK npoyeccy @ POCATOM

N3yunte  agekBaTHOCTb  YCTAHOBIIEHHOW  «MJTAHKN»
(nokasaTtenb, Hopma, TpeboBaHue), HecobnogeHue
KOTOPOW Mbl OUKCUPYEM Kak npobriemy.

Hanpumep: lNpouecc BblgaeT KadeCTBEHHbIM peaynbraTt 3a 5
MWHYT Mpu HopMe B 6 MUHYT — npobnem HeT. HO ecnu
HopMa OyaeT nosbilleHa 40 4 MUHYT, TO TOT X€ CaMbli
npouecc cTaHeT npobnemHbiM. ObpaTHOE TOXe BEPHO —
npobremMbl NCHE3HYT ecnNu HopMa DyaeT yBennyeHa

Uacto «HanpsbkeHHOCTb»  LUENnenm BO3HMKaAeT U3-3a
amoununm NMaepoB U3MEHEHNN, ABNAACH BbI3OBOM

«HanpsixeHHbIe» yesnu po)xdarom rnpobrieMmbi 8
rnpoueccax, Komopsbie euje e4yepa Hac ycmpaueasu



3 war: YctaHOBNeHMe B3aMmMoOCBSA3em
Mexay npoonemamum («anarpad cBsizeny) oY) POCATOM

o

e TonuwmHa CTpenok — 3To cuna BINSHUS
« Crtpenka B oba KoHLUa 3TO:

« nnbo obpaTHas  B3aMMOCBA3b,  T.e.
npobnema OyOeT peweHa TOMbKo MNpu
ycuneHmn apyron npobnembl. PeweHus
NPOEKTUPYKOTCA Ccpady Ha JMKBUOAUMIO 0
0beunx npobnem,

« nMbO 3TO ogHa U Ta Xe npobnema, HO B

Pa3HbIX (POPMYNMPOBKaXxX °/
 BcTpevaTca  MOMHOCTbID  U30SIMPOBAHHbLIE é

Npobnemsbl, UX MOXHO peLlaTb napannenbHo

Llenb: ycTaHOBUTb NocnegoBaTeNibHOCTb pelleHus npoonem



Bocnonb3yumecb «bpumeou Okkama», ycmpaHume ~
JTUwHuUe cyuyHocmu e pocaTom

Bunbsam Okkam pogunca B AHrnnm B 1280 rogy. Ero Tpyabl nexar B
OCHOBE COBpPEMEHHbIX Teopun ynpasneHus. OKkam MpocraBusics
ceoum adopmnsmom: «CywHOCTM He crneayetr yMHoOXaTtb 0Oe3
HeobOxooMMocCcTU». OTO YTBEPXOEHME, MNOMyvYMBLUEE Ha3BaHUE
«oputebl  Okkama», nogpasymeBaeT, 4YTO BCe SBreHud, 1o
BO3MOXXHOCTN, OOSKHbI MMETb MPOCTOM W YNOPAOOYEHHbIU BUA, He
HY>KHO jJaBaTb HOBOE OnpefeneHne y>xe MMerLLLencs CyLLHOCTH

BPUTBA He BBOOMTEe HOBbLIX MOHATUU, €CNN MOXHO
==t obontncb umerowmmuca! KHave ato
cnpoBouUupyeT 6eccMbICrieHHble CNopbI




4 War: CocTaBrieHMe NporHo3a pewweHus npoobremMbl 0
(anarpamma «lpoekuusn pelueHus») Re)Y pocaTom
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Kakve Bo3MoXHble Npobnemsbl B
Oyaoywem npenynpeavT peLleHne
[aHHOW npobnemsi

Kakune HoBble BO3MOXHble NpobremMbl
NOPOAUT peLLeHne AaHHOW Npobremsl

v

v

v

v

v

v

v
v

Llenb: noArotoBUTLCA K HOBbIM npoﬁnemaM, no
BO3MOXHOCTU npeaAynpeanTb UX 8



5 war: NMo3nuynoHupoBaHue npoodnem
(«<nupamunpa npobnemy) oY) POCATOM

©

YpoBeHb CTPYKTYPHOIO
nogpasneneHus

Llenb: BOBNe4yeHve B
MPOEKT Mo yJy4lleHUIo
COTPYAHUKOB BCEX
YPOBHEN noKanusauum
npoo6nem

YpoBeHb OTAENBbHOIO
npouecca

Bernu4uHoU 3Ha4ka «ex» MOXHO rnoKa3amb 8aXHOCMb rpobriemsl
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Mone3Hbie coeemsl NMpu 3cKkanauyuu npobrnem

He ackanupyinte npobnemsbl, KOTOPbIE YXKE peLlatoTcs Unu
NPU3HaHbI HepellaeMbiMun

[Mpn ackanauuu Bce NpobnemMbl Ha NpeablayLnX YPOBHAX
«NUPaMUaKn» OOMKHbI ObITb peLleHb!

N3mepeHa «ueHa 6e30encTBma», CKONbKo ByaeT cTouTb B
pybnsix, ecnu HUYEero He NPeanpPUHATb

YKkaszaHa HoBas opmMmynupoBka B3aMeH CTapou B
KOHKPETHbIN 3aKOH, KOTOpad U3MEHSET CUTyaLnto
«ToyevHasa ackanauus» - pabota nNpoBOAUTCA TOSBbKO C
KypaTOpOM TEeMbl Ha BEPXHEM YPOBHE

«BblcTynaem BmecTte» - MOGUNM30BaHbI OpraHn3auum co
CXOXUMU Npobnemamm

«lMonutnyecknn Becy. Npobnema ackannpyeTcsl CUNbHOM
CTPYKTYypOW (H-p: pernoHansHasa [lyma, HapogHbin opoOHT)




6 war: YctaHOoBNeHne KOpeHHbIX MPUYNH Npobnembl
(MmogudmnumpoBaHHaa gnarpaMmma «5 novyemy?») @pomom

CnepoBaTernbHO? creacTeue

lNpasuribHO HaludeHHasi

""" 1""""""""""""'_"_' KOpeHHasi npuyuHa
CnenoBaTenbHO? VIToroBoe ycmpaHsaemcs 00OHUM-
) cnencTeve 08yMsi rpocmbIMU
Oeucmeusmu

CnepoBaTtenbHO? [ ]
Crencrsve [pobriembl Mo2ym

coeradame Ha yposHe
rnepeornpuYuH

Llenb Ne1: OGHapyXuTb
nopoxpatroiyme npoonemy
KOPEHHbIe NPUYUHbI

Llenb Ne2: NMNpoBeputb
aKTyanbHOCTb NPoGfeMbl
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=

. ABcTpakTHbIE 0006LLEHNS BMECTO

. HQnarpamma ctpouTtcd

Tunoebie owubku npu nocmpoeHuu duazpaMmmbl «5 lNoyemy?»

6’ POCATOM
Miouemy? g CTaHoK neperpercs u
5 «KTO?» (nonck BuHOBaToro) cnomarncs
YpOBeEHb «No4YeMy?» He Norpyxaer, HauasbHWK Npon3BoacTBa
a nepedopmynumpyeT npobnemy [ Mouemy? HEe 0CO3HAaEeT BaXHOCTb
OPYrMmMu crioBamu TexobecnyxvBaHuA
JlnHenHocTb, OTCYTCTBUE HauanbHuk ynpaBneHus

[ Mouemy? Ha3Ha4YUM He Toro

pykoBoauTens

BETBJ1IEHUA

nepBONpPUYnNH [ Mouemy?

[OupekTop mano

YTO NOHNMaET
dHallIMTU4EeCKN, a He OT OllbITa

MCCIELOBaHUS «KMBOMY MPOBriembl LMosemy?

A A A

BuHoBaT npe3naeHT
12



NoaroTtoBKa K nyiaHy MeponpuaTUmn
(3anosiHsIemcs no >xesaHuro)

6’ POCATOM

Kak Mbl XOTMM NOBMNUATb Ha BbISABNEHHbIE NPWU KapTUPOBaHUK
TEKYLLEero CoCTosIHMS NpPobrnembl B pamMmkax npoekta?

Mpobnema Pewuntb Pewuntb PeweHue He Apyroe

NOJIHOCTbIO YaCTUYHO naaHupyeTtca [k AT

nudtupyerca)

Mpobnema 1 @

Mpobnema 2 @
Mpobnema 3 @

BaxHo! YacTtb npobnem moxeT ocTaTbCH B LIeNIeBOM COCTOSAHUMU
npouecca, HoO B uagearnbHOM COCTOSAHUM NpOoBnem ObITb HE JOSTKHO
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Tabnuua «bnbnunorteka peleHnn» 0
(0o6s13amenbHOe 3anosIHeHUe) Q’ POCATOM

Mpo6nema KopeHHasa npuumHa 5-7 BO3MOXKHbIX pelieHui OXupaemblii BKnag Bbl6paHHOro
pelleHuA B LLeIn NPoeKTa

1.
A
3.
4.

@ - 12-15 muH. B BN

o - flyquwiee peweHue (npocmoe 8 peanusauuu ¢ HUKUMU 3ampamamul)

/\ - eonnoweHHoe paHee peweHue 6e3 HyXHO20 pesynbmama

1. Ecnn mnHumaneHas CyMMa BKJ1alOB BCEX peLIJeHI/Iﬂ He rnepeKkpbiBaeT uerb, TO nnoéo nepecmMmartpmBaem
Luenb, MMbo nuwem AoNOoNHUTENbHbIE peleHnd

2. Ecnu pelweHue He gaeT BkNag B LiENb, TO ULWEM OPYroe peLleHne

3.  Ecnu uenewn HecKombKo, TO OHM BCE AOMMKHbI ObITb NEPEKPLITLI BKNagamm 14



MaTpuua BbiGopa nyyluero pelueHus @pocmom

Bapuanr 1 BapwuaHT 4
MpocToe B
eanunsauumm
P : BapuaHTt
BapuaHT 6
CnoxHoe B BapuaHT 2
peanusauumu
Bbicokune Huskue
3aTpathbl 3aTparhbl

B oTAenbHbIX cnyvyasax MOXHO Ao06aBnATbL U Apyrne Kputepum Bbibopa ny4diiero
peweHnsa unu pasdbuBaTtb 3aTpaTtbl No Buaam (hnHaHcoBble, opraHU3aLMoOHHbIe U Nnp.)
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MemodbI noucka meopYyecKux peweHul

[Touck pelueHnn Ha
Kaxkgyto npobrnemy
npoBoANTCAHA
KoMaHaomn n3 6
YyenoBeK, KaXKabln
N3 KOTOPbIX
OTbIrPbIBAET CBOIO
pornb, B
COOTBETCTBUU C
LBETOM €ro wnianol

«6 Lnsn» 3.boHO

IKEJITASA LUJTATNA
Xenteli UBET HABOAMT Ha
MBbICJ/Ib O COJIHUE M
onTtuMmuamMe. MNMopa >kenToi
WAAMNOW Mbl CTapaeMcs
HaWTHU AOCTOMHCTBa "
npevMyLljecTsea
npeasIoXeHUn,
nepcneKTuBbl U BO2MOXHbIe
BbIMIPbILUK, BbISABUTH
CKpbITble pecypchl.

BEJIAS LUJIATIA
Benbiii UBET HABOAMWT Ha MbIC/b 0 6ymare. B atom
pe>kuMe Mbl cocpenoToUueHbl Ha Toi nHd opmMaLuun,

KOTOPOW pacnosiaraeM wim KoTopasa Heo6xoavma
ANA NPUHATUA PpeLUueHMs: ToNbKo (dakTbl U undpbl.

6’ POCATOM




MemoOJdbI noucka meopYyecKux peweHul: 0
u’ POCATOM
«Memoo 3-6-5»

Pa3benTtecb Ha rpynnbl Mo 6 4yerioBek n obecrneyvybTe y4aCTHUKOB
pyykamun n nuctamm bymaru

Kaxgblh M3 y4yaCTHMKOB Ha CBOEM nucte Oymarn nuweTt Tpu
peLweHnst 0603Ha4YeHHON Npobnemol

[MpoBoanTCca OOMeEH nuctamm no Kpyry (OO MNOSIHOro Kpyra) u
YYacCTHUKM MUWYT cregywowme 3 wnaewn, pasBuBalolne yxe
HanucaHHble naev Konner

MeTon naeT Ao COTHU
YHUKalNbHbIX peLleHnn u
NnoBbIlLaeT HaCTpoOeHne

17



NMnan meponpuaTum (NMM): npuHunnbl coctaBneHuna 1/4

N30bITOuHbLIN NM:

BosHukaeT korga HET NOHMMaHUSA
pewaemMbix npobrnem v encTBus
«HaKNObIBAOTCA» MO MPUHLMNY
«HY, XyXe Befb He byneT»

HepnocTtaTouHbiu NMM:

Bo3Hukaer nnéo npu
HeageKkBaTHOM  YKPYMNHEHUU
NENCTBUN, nmobo npu
HEeOOCTaTOYHOM TMOrpyXXeHnu
B npobnembl yny4lwaemoro
npouecca '

6’ POCATOM

18



Nnan meponpusatun (MM): npuHuunbl cocTaBreHus 2/4

1. lNnaH meponpusaTnuin — aTo HAbop KOHKPETHbLIX 4EeNCTBUN
Ha _njowlagke yny4ywaemoro npouecca. B nnaHe
MEPONPUATUIN HET NMYHKTOB:

*  N3YYUTb ... NPOAHANN3NpPoBaTh ...
* YyTBEpPAUTb... cobpaTtb pabouyto rpynny...
*  pacCMOTPETb BO3MOXHOCTD ...

2. OenctBust  BbINOMHAKTCA  NapansiefibHo,  YToObl
MCMOSib30BaTb BCEX YNIEHOB KOMaHAbl HA BCceM nepuoae
peanusaumn MeponpuaTun

3. B nnaHe wmeponpuatMKA OTpaxaktTcA peLleHns BCeX
npobriemM, KoTopble MeLwaT OOCTUXEHU LEeneBoro
COCTOSIHMA rnpouecca. Henb3st HU «TepATbLY» NPobremsl,
HW pellaTb Npobrnemsbl, He oTpaXkeHHble Ha kKapTax NCL

6’ POCATOM
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Nnan meponpusatun (MM): npuHuunbl coctaBrneHus 3/4

4. TlnaH wMeponpuatMn  3awmuiaeTca Yy  3aKasyMmka,
crnegoBaTtesibHO, BCE  «PECYPCHbIE»  MepPOrpUATUS
(OeHbry, opraHM3auuoHHbIN pecypc, UHdpacTpyKkTypa u
Op.) AOMKHbI ObITb CorrnacoBaHbl

5. HyXHO y4ecCTb, YTO BCe NpobnemMbl NMposIBASATCA TOSIbKO
npu __onpegeneHHbIX ycnoBuax (H-p: Bpemda roaa,
TpeTbs CMeHa, uenesas ayantopus). [lloatomy, gencTeus
Ba)XHO OOKyCMpPOBaTb Ha MecTe BbIABNEHUS NPobnemsbl

6. [lpun coctaBneHuu NM NCKMOYNTL MAHUNYNSALNMA:
* «HA-KoHUEeNnuMaAy», «peLlleHne xopollee, NOTOMY YTO MOEX;
* noaBoAdKa K 3arotoBJieHHbIM 3apaHee peLleHnAM,
*  UNCKaXeHune r|p06neM N3-3a CTpaxa HakKasaHUMn.

6’ POCATOM

20



10.

Nnan meponpusatun (MM): npuHuunbl coctaBrneHus 4/4

OnvHHblE nnaHbl MeponpuATUM nyywe pa3duBaTb Ha
HECKOJIbKO, T.K. MpW BO3OEWCTBUM HaA MNPOLECC MEHSETCH
CUTyauusi, YTO YacTo OBGHYNSIEeT NocrneayLmne MeponpuaTus

[MnaH MeponpuUATUI JOMKEH ObITb JIErKO KOHTPONMUPYEM, 3TO
JocTuraeTcs  Bu3yanusauumem U HasHa4YeHMeM  ponu
«KOHTpONep»

[enctBnua 13 nnaHa MeponpuATUA OOSMKHbl pacxodoBaThb
MUHUMaNbHOE KONMN4YecTBO pecypcoB. HBECTULIMOHHbIE K
WHHOBALMOHHbIE peLleHnd nyylle peann3oBbiBaTb OTAENbHO

BaxHO noHuMMaTb Kakoe WMEHHO [OeucTBne Wun Kak
cpaboTano, 3To NPUroanTCcs NpU TUpaxe

6’ POCATOM
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dopmaT nnaHa meponpuaTtum (amarpamma FaHTa)

[MepmnoanyHOCTb 3anofIHEHNS
onpeaendeTcs cpokamu
npoekta. ObbIYHO 3TO Heaend

6’ POCATOM

_— . . - - »

OencrBusa OtBeTcTBeHHbIN | 'o| el Jo| Jeloeloeloel ol ol o

1 Hep. |2 Hen. |3 Hen.| 4 Hen. |5 Hen. B Hen. |7 Hen. | 8 Hen. | 9 Hen. | 10 Hen.
JOevcteue 1 Cwupopos C.C.
Aeictne 2 |1ganos U.W.
Aeictene 3 Inetpos M.M1. |
Hevicteune 4 3unsb6epluteitH 3.3. |
Reictene 5 ka0 KK. -

—————»

[l sce & nopsiake [ Jects yrpossi [IMects npo6nems

MECALL

Deppaie

JIHH 1 2 3

10| 11 12| 13| 14| 15

16

17

18

19

20| 21| 22

23| 24

25

26

27

28

MeponpHATHA OTBeTCTBEeHHEIE CpPOK

wmeponpuamiae I | TEavmHEA AHL 02.02.18-
15.02.2018

wmeponpuamuae 2 |IIkypkaaa M.B. 10.02.18-
28.02.2018

Mmeponpuamuae 3 |JIsicoe M.C. 06.02.18-
21.02.2018

‘, MEPONPUATHA COrNacHO CPOKaM

OTCTABaHWE OT CPOKOB

-, OCTaHOBKa

l:ll‘lnauwpyemblﬁ cpok meponpuATHA (CornacHo ykalanHeim ctonbue(cpok))
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OTcnexuBaHue cpabdboTaBLUMX peLleHUN P
(«yronok peleHHbIX Npoonemy) “

, POCAT

HasHaudyeHue:

OTcnexuBaHuMe KonmmyecTBa U OUHAMUKU PELLUEHHbIX
npobnem. [OuHamunka [encTBUM OTCHEXUBAETCS B
anarpamme [aHTa, HO He Kaxgoe Oeuncrteue
OENCTBUTENBLHO peLuaeT npobnemy

Jkcnpecc-olueHka COCTOSATENBHOCTM  MpoekTa Mo
KONMYECTBY PELLEHHbIX Npobrnem

MoTtuBauma komaHabl
Konunka nydwmnx npaktuk, oobekt ans obyyeHms

Kak paboTaeTt: psgom ¢ nnaHoM MeponpuaTui

pasmewlaetca B «KpadToBOoM» Buae Tabnuua:
«Mpobnema — CpaboTaBllee pelweHne —
dakTUYECKMN BKNaO B LEMb»

oM
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KayecTBeHHbIN CTeHA npoeKkTa —
rapaHTUsA ycrnexa npoekra

XopoLlasa npaktuka paboTbl cTeHaa npoekTa:
1. Ha cteHge BCA aktyanbHast tHcbopmauma npoekra

2. [o 3aBeplUeHNs BeAeM NPOEKT Ha CTeHAe, MOTOM OPOPMIISIEM NPe3eHTaLnto

3. Wcnonb3yem «KuBYHO» BU3yanusauuio

Q POCATOM
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