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NMocToAHHOE coBepLUeHCTBOBaHUE — (3 B OCATOM

OTNpaBHasA TOYKa BCeX KOHLENUUM yny4lleHus “

A CoBepLueHcTBO

MokasaTtenb

CraHpapTtusauma

YnydweHue

Bpemsa

Muccus nro6om npou3BoaCTBEHHOW CUCTEMbI - caenaTb TpyA
NPOU3BOAUTENbHbLIM, coaepXaTenbHbIM U NPUBMeKaTerbHbIM



@y POCATOM

o

YnpaxHeHue: «popmyna NCP nameHeHnmn»

dopmyna nameHeHmn A. SUHLITENHA:
A= X+Y+Z, rpoe
A — pesynbrar
X — aKTMBHaA paboTa (0CMbICNEHHbIN U BAOXHOBAAOLWMMN TPYA,)
Y — urpa (BbIxoA, 3@ paMKu NPUBbLIYHOIO)
Z — BHUMaHMe (pecypcbl OKpyKatoLWwero mmpa CTaHOBATCA AOCTYMHbIMW TO/IbKO

CNOKOMHOMY U OTKPbITOMY yMmYy)

Kakaa cpopmyna nameHeHmn y Bac cywiectByeT cerogHs?
A Kakas gonxHa ObITb?

Lns packpernoweHusi ayoumopuu U eKrro4YeHusi 8 pabomy. HeobsizameribHO



Popmyna npon3BoACTBEHHOU CUCTEMbI
Ha NpUHUMUNax 6epexnmBoro Npou3BoACTBa

@y POCATOM

o

YBuaeTtb \notepu u pesepBbl B NOTOKE:

14 + 3 + 1

BUOOB pe3sepBa HeMncnonb30BaHHbIN
norepb: NnpPonM3BOAUTENIbHOCTU noTeHLMan Yyenoseka
JInwHaa TpaHcnopTMpoOBKa, - Tpyoa [eHepauma 1 peanusaums
obpabotka, 130bITo4HbIe * 0bopynoBaHus naewn, BoBne4YeHme konner
3anachbil, 6pa|< nTAa. * MartepuasrnosB
626 YcTpaHeHuem = BckpbiTrem - Mo6unusaumen
aboTaTb norepb pe3epBoB noTteHumnana

Hana:




NMCP — aTo HOBas «nepecbopka» U3BECTHbIX
noaxoaoB Mo NOBbLILWEHUIO MPOU3BOANUTESNIbHOCTHU

TOYOTA

Toyota Production System
(TPS) — lNpounsBoacTBeHHasd
cuctema «Tonortar

1949 — H.B.

MmyGuHa norpyxeHus

=

2. lNpon3BoacTeo 1 NOCTaBKU
«TOYHO 1 BOBPEMSA»

3. Buayanunsauus u

ONTMMM3aLMs MOTOKOB

[MOTOK eOUHUYHBIX N3genun

TaHywas cucrema

o b

[Mounck n yctpaHeHue noTepb.

PN E

MwuHcpeamaw — HOTInY
(Hay4yHasa opraHusauus Tpyaa,
NPOn3BOACTBA U yNpaBreHns)

1962 — 1991 rr.
CoumanbHasa opueHTauusa

MoOBunmsaunoHHbIN pPeXnum
BpuragHblie metoabl paboTbl
Cuctema pau. npeanoxeHnn
OnepaTtnBHo-
NPON3BOACTBEHHOE
nnaHMpoBaHme
CopeBHoBaTenbHbIN AyX

6’ POCATOM

@_ﬂafl/va

Boeing Production System
(BPS) — lNpownssoacTeeHHas
cucrema «bouHry

1978 — H.B.

SApkoe nuaepcTBO

=

Cxembl Lean+ n Lean 10X,
Lean-koHBenep 737
pynna 6bicTporo
pearmpoBaHus

LlenTp rmo6anbHoro MK - 787
LleHTp nnugepcrtea bonHr

w N

o b



Yto B3sinn n3 TPS — Toyota Production System

6’ POCATOM

MocTosAHHO «HaTA HyTass HUTb»

HemegneHHoe pearmpoBaHue
«ocrnabneHne HUTU» A P p ",

()
npou3BOoACTBEHHOIro NOTOKa Ha OTKNNOHeHWe OT HOPMbI ‘

3

1. MNnowapka ynopsinoyeHa, npospayHa u PeanbHas xu3Hb Bceraa OT0 BbIHYXAEHHOE noaaepXaHne HUTK
BM3yanusuposaHa — 5C BbIBOAUT YCTONYMBYIO B HATAHYTOM COCTOAHUN —

2. MNoTtokn cbanaHcMpoBaHbl U BbINPSIMITEHBI. CUCTEMY U3 COCTOSIHUS «onepaTuBHbIA Kana3eH»
HeT cnvaHuin n nepeceyveHni. paBHOBeCUS

3. MapTun ymeHbLUEeHbl 4O NOTOKa
€OVHWYHbIX M34enun

4. MNpoussoacTeo paboTaeT pUTMUYHO
5. TsHywas, a He TonKawwas, cuctema

TpebyeTca NoCTosIHHAaA CHOPOBKA.
«boeBoe nckyccTBO Ha nrowagke»

911 0bpasubl — OCHOBA ANd cO3aaHus
LleHTPOB NnoLwjago4yHoro oby4yeHus
npeanpuaTuiA n opraHusauui Poccum

C 2018 ropga B 'K «PocaTtom» co3patotcsa

46 o6pa3LoB B pa3HbIX TUMax NpoM3BOACTBaA
n 12 obpasuyoB B obecneymBaroLLnx
npoueccax, KoTopble 4OBOAATCSA A0
COOTBETCTBUS NYYLLIMM MUPOBLIM MpaKTUKaMm.




YTto B3sinu 3 BPS — Boeing Production System @pocmm

Lean 10x
CBepx-pesynbTar
no BIMM
Lean+
Bo Bce coepsbl!
Lean
CtpaTerus pa3sutusa Lean B NponssoAcTee
Boeing
C 2016 — npoekThl
C 2010 - nCP'l' Nno COKpaLLEHUIO LMKna

C 2008 — npon3BoacTBO

B BM3Hec npoueccax MTO B 10 pa3
CHUXeHune BpeMeHU NpoTeKaHusA CpOK aoBeaeHus
KomnnekTtbl ynakoBoO4Hble AnA
npouecca U3roTtoBrieHns TBC ansa pacnopaauTenbHOro OKyMeHTa o NenuHrpaackoii AC. aHeil
PBMK u BB3P, mec. opraHusauuini OUBU3UOHOB, pab. oHel pan A
6 B 6 pas3 B 18,5 pa3
o Gonee 23 5 11,5 pas 926 °185p
Passutme NCP
1 2 50
Pocatom
2008 2013 03.2016  08.2016 01.2016 07.2017



OTeuyecTBEHHbIE UCTOKW NMPON3BOACTBEHHbLIX CUCTEM. @ POCATOM
Yto moxeT B3ATb 1C 13 onbita HOTINY?

CouuanbHasa opueHtayma HOT

MpomblwneHHan acTeTUKa, PU3MON0TMYEeCcKne acnekTbl opraHmM3aumm paboyero mecrta, rMrmeHa Tpyaa
BpuragHble meToabl paboTbl

KomnneKcHble, cneunanmsnpoBaHHble, CMEHHbIE U CKBO3Hble Bpuraapl.

JInyHoe n 6puragHoe KNemmo KayecTsa.

Cucrema pau,. npegnoxKeHui

HoBasa cucrtema HenpepbIBHOro onNepaTUMBHO-NPOU3BOACTBEHHONO NJ1IAHUPOBAHUA

(«MnaH. MoToK. PUtm»)

CopeBHOBaTeNbHbIN AyX

«MHOrOCTaHOYHUKN Y, KTbICAYHUKU» U T.A.




OTevyecTBEeHHbIEe UCTOKU npomn3BoaCcTBeHHbIX CUCTEeM.

Kakue owm6kn HOTIINY Mbl yunu

3anoAnTU3NPOBAHHOCTb — KAMMNAHUN K o4epeaHOMY NOCTAHOB/IEHUIO
nnu cvesay KriCcC.

3aHayuMBaHMeE — MHOIO TEKCTOB M POPMYA, CIOMKHbIX A5 NOHUMAHUSA
pabouunx u mactepos. Hanpumep, «Kapta pabouyero» bbina ns 46

NYHKTOB, OCMbIC/TINTb U KOHTPO/INPOBATb HEBO3MOKHO.

KoHueHTpayusa ycunun HOT TonbKo Ha paboumnx mectax — aHanms
MOTOYHOCTU NO KU3HEHHOMY LUKANY U34EeNIN KpalHe cnab.

HOT - He MHCTpymeHT [lupeKTopa No NPOU3BOACTBY, a COCTaBAAIOLLASA
3amecTuTens no Kagpam — «coUTbI npuLenb».

CKkpbiTHe peanbHbix npobnem, a He BbICTpoE UX NpeabABNEHME




KonoccanbHble noTepu cogepxarcs B N0O6OM npouecce @ POCATOM

Mpumep: npouecc 3abopa KPOBM U3 BEHbI B NOJIMKAMHMKE OT BXOAa
NnauueHTa 40 FOTOBHOCTU K NPUeMy C/ieAyoLero

1. Pabora, pobaBnsowas LeHHOCTb
HenocpencreseHHO 3ab0op KpoBu
BaKyTanHepOM U3 BEHbI

%

35 2. PaboTta Heob6xoanmas, HO He
nobaBnsiowas LeHHOCTb:

* [lepeBsaska xrytom

«  [le3nHdekuunsa mecta 3abopa (B
KaXKaoM LMKIe)

o [esnHdekums nnm ytunusaumsa
WHCTPYMEHTa nocne npuema
nauneHToB
(1 pa3 B cMeHYy)

3. fiBHble noTtepwu!

* Ouyepenb B KabuHet

* [MauueHT He 3HaeT, Kyaa
NPOWUTU U KyAa cecTb

* MepacecTtpa uweT BakyTanHep
HY>KHOTO TMna

+ 3anucb B OyMaXXHbIX XypHan
AaHHbIX NauueHTa

B nto6om npouecce ectb 3 cocTaBasoOLmME
MO OTHOLIEHMIO K LLeHHOCTU KOHEYHOro pe3yJ/ibTaTta

10



NEPE-
NPOU3BOACTBO

Pbl:

= HeHy»Hble unu
CIULLKOM
Sonbluve oTyeThl
(13 13 MuH,
OTBEAEHHbIX Ha
nauuexTa, 10-11
MWH YXOAAT Ha
Bymaru)

= [ly6nupoBaHue
WHopmauun B
HEKOTOPpbIX
OOKyMeHTax

= lyGnupoBaHue
nopy4eHui

Knaccudpumkaumsa BugoB notepb

2

JIMLLIHUE
ABUHEHUA

= Heypno6Hoe
pacnonoxeHue
OPrTEXHUKU U
mebenu

= Mowuck
Heobxogumoro
caiina Ha
KOoMMbtoTepe,
pabouem cTone

= OTCcyTCTBUE
KpaTKUX NamaToK
W UHCTPYKLUUIA

3

HEHYXHAA
TPAHCIOPTU-
POBKA

NnPUM

= [epenava
[OKYMEHTOB
BPYUYHYO

= [loTeps BpeMeHu
B NyTU Ha
coBellaHune
BMECTO peLueHust
Bonpoca
OUCTaHUWMOHHO

4

W3JTULLIHUE
3ANACHI

= 3anexu
KaHUTOBapoOB,
Symaru

= Hakonnexue
HepaccMOTPEHHbI
X BOMpPOCOB,
3ajau,
[OKYMEHTOB

5 6
W3BbITOYHAR
OBPAGOTKA OHWAAHUE

= HanonHeHue
npeseHTauuin u
oTYyeTOoB
HEHY>XHOW
3akasuuky
WHdopmaLueit

= OrpomHble
oyepeau gaxe
npu cucteme
3MNEKTPOHHOM
3anucu

= OxuaaHue
cornacoBaHui,
NPUHATUSA
peLueHuin

= MeaneHHas
pabota IT-
cuctem

™! norepu BeAayT K JIMWWHUM 3aTpaTaM U yxXyalweHuro
KaydecTBa couumasribHbIX yCcnyr

e’ POCATOM

7

NEPEAEJIKA/
BPAK

= OwmnbKM npu
NnoAroToBke
maTepuanos

= PasHble
3aMeyaHus npu
NOBTOPHbIX
cornacoBaHusix

= 3anpoc
UHopMaLuu,
Tpebytowei
YTOUYHEHUI U
U3MEHeHUs
chopmynupoBok

11



MeToAbl NOCTAHOBKU Lienein No ynyylleHUIo
Mpumep : AaponopT @ POCATOM

K H. Xasicn obpatmnmncb xo3sieBa 0gHOro KPYnHOro AnOHCKOro asponopra:

- Kak Ham cpOo4YHO CHM3NTb CeBECTONMOCTb IPY30BbLIX MEPEBO30K
Ha 12 %? Ecnun mbl 3TO He caenaem 3a Nonroga, Mbl BblfieTaem ¢ pbiHkal

H. Xasacu:

- 3abygbre npo aTy uenb! [lao yCTaHOBKY: CHU3UTb KONIMYEeCTBO NPUKaCaHUMU K
G6araxy B 3 pas3a.

O6yueHne, kKapTupoBaHue, TekyLlee, naeanoHoe, uenesoe... CHuxeHne
npukacaHun — 310 No-gpyromy ccpopmynmpoBaHHOe CHmxXeHue BIT.

Uepes 5 mecsaueB cymacliegwen paboTtel B None AenaroT 3amepbl.
U o, uypo! CebecTtommMocTb cHusunacb Ha 15 %

Mopanb: ecnu 6bl paboTtanu HanpPAMYH C LENbH CHUKEHUS ceBEeCTOMMOCTI, TO NONroga KPyTUnnch Obl
C 9KOHOMUCTaMu B kabmHeTax BOKPYr Tabnuu 1 pacyeToB, U OCTanucb Obl HU C YeMm.

12



NMpounsBoacTBeHHasa cuctema paboTtaeT B pa3HbIX peXxXumax @pomom

Poccunckasa mogenb AmepukaHckaa moaenb AinoHcKas moaenb
1. 2. 3.
Yepe3s 6bicmpoe co3d0aHue Uepe3s usMeHeHuUe CO3HaHUsi

Uepes cozdaHue Cucmemnbi

obpa3syos — moodernel u nepepacmaHue 8 Kyiibmypy

0711 mupaxxuposaHusi

MYC CUCTEMHOCTb Kynetypa
TBOpyeckas pa3paboTka CospgaHve npasun 1 C1abunbHOCTL BbIMNOSTHEHNS
METOAOMNOMIA Ha Xoay § [OroBOPEHHOCTEN g npaBun, 3aknagbliBatoTCS

' ' Tpaguuuu

13



KnioueBou chbakTop ycnexa NC Pocatoma — nepBble ﬁpocmm

®
PyKoBoAUTENMN NOLWUSIN Ha nNnowaakKy, K CtTaHKam u

26-27 anpens 2012 roga, NAO «KM3»

Cynb6oHOCHbIN MOMeHT ans passutnda NCP — obyyeHue nepBbix pykoBogutenen NK Pocatom (TOIM-30),
HenocpeacTBEHHO HAa NPOU3BOACTBEHHOM nrowagke. [1Ba OHSA OHU:

2"9‘;"05:": :;a:a:)mbm: a o 6I-Ioa6mg.qaa\nu pa60Tyacno>K:oaro CBOMMM pyKaMu coBepLUMnK «nobeny» —
ABIDkEHNEeM ofepaTopoB, Aenanu PyAoBaHWs, BHWkas B fieTanu, KOMNaKTU3npoBanu npou3BoaAcTBO
npeAanoXeHus No yny4yleHnsam Haxogunu noTtepu

Mocne aToro Nogo6Hble NOoLLaA0YHbIe 0BYYEHMS NPOLLNX ANS pykoBoauTenen Bcex ansusnoHos K. C aToro MoMeHTa
Hayan bopMMPOBaTLCA OCO3HaHHbIM 3aKa34yuk Ha NMH-NpeobpasoBaHus

14



AnpobupoBaHHaa mogenb nuaepa oepexrnuBocTu

|. MocnepoBaTenNnbHOCTbL AEUCTBUN NUH-Nnaepa

Denatro Oenaem
cam BMecTe
ABTopuTeT + Bawwn nobegb! +
aosepue YKpEnneHne HaBblka

2. KnoueBble HaBbIKM NUH-NUAepa

HaBblk hopMmnpoBaHNA HanNPsXKEHHbIX Lenen
HaBbIK BbIIBIEHNSA U ObICTPOro peLlueHns npobnem

YMeHune cosgaBaTb 4OBEPUTENbHbIE OTHOLLEHUSA C
KOInmneKTnBom, BOBI1€KadA B NnpoBegeHune yﬂyHLUGHMVI

6’ POCATOM

PerynsapHas pa6oTa
¢ 3aKa3umMkKkom

HenpepbIBHbLIN MOHUTOPWHT
aKTyarnbHbIX 3anpocoB 3akasunka

TNinpep Ha yaaneHun.

PaboTtaloT camm
Ho! Jlngep roTtos
onepaTuBHO

NOAKITIOYNTLCA

15



MpoekT «3dheKTUBHbLIN PErMoOHY.
Bbixoa MNCP Ha BHeWHUN KOHTYp @Pocmom

Nocne ycnewHoro npumeHeHnss metopgoB [CP B 1917 roay B MeAMUMHCKUX opraHusauusax («bepexnusas
MOSIMKNUHUKAY»), MPUHATO peLlueHUe pacrnpocTpaHUTb ONbIT Ha OpraHbl rOCyAapCTBEHHOro yrnpaBrieHUs B
pernoHax Ha 6e3Bo3mMme3aHoON ocHoBe. B permoHax ctaptoBan npoekT «bepexnuBoe NnpaBUTeNILCTBOY.

q Kupunenko C.B.,

\ Mpencepatens

HabnogaTenbHOro coseTa

"ockopnopauun «Pocatom»

JlnxaueB A.E.,
reHeparsbHbI ANPEKTOP
"ockopnopauun «Pocatom»

o

CyTb npoekta «3¢pPeKTUBHbIA PErMOH»:

[MoBbiWweHe 3(MdEKTUBHOCTU OpraHoB rOCYAAPCTBEHHOMO W MYHULMNAIbHOMO

yrnpasneHusa ¢ npuMmeHeHnemM MetTogoB 6epexnnBoro NpoM3BoACTBa C LENbHo:

- COKpalleHUs rnoTepb BPEMEHU N PECYPCOB MpU B3aUMOLENCTBUN HACereHUst ¢ opraHamu
BNacTu U opraHn3auusaMm pasnnyHbiX CEKTOPOB counarnbHOM cepsl;

- MOBbILWEHUS YOOBETBOPEHHOCTUN HAaceneHnsi YypOBHEM XU3HU B PernoHax,

- CHWXEeHUs BpeMeHHbIX U (PMHaAHCOBbIX 3aTpaT Ha npeaocTaBfeHne rocygapCTBEHHbIX U
MYHUUUNANbHbIX YCAYT;

- MNOBbIWEHNA  YOOBMNETBOPEHHOCTU  rpaxpaH (HanoronnartenbLiMKoB,  COuManbHO-
He3alLMLLEHHbIX CNoeB HaceneHns) B cpepe B3aMoLenCTBUSA C opraHaMun BnacTu;

- YNydWeHUs uMMumka OpraHoB BracTu (FOTOBHOCTb K WMCMOSb30BaHUIO MPOrpecCcuBHbIX
TEXHOMNOMMN, Anasnor u COTPYAHUYECTBO C XUTENSMU pernoHa).

16



MNMpoekT «dddekTnBHLIN pernon» 2017-2021 (5-u rop)

. MpoekKrbl I:> . JNloKanbHble I:> 06pasubl-06bEKTDI
P npoueccbli-06pasybl (yupexxkpeHusn)

6’ POCATOM

XpoHornorusi oxBata cyobektoB P®: . JloKanbHble 6epexxaunsble NPOEKTbl B pasHbIX chepax

2016 2017 2018 2019 2020 2021
2018 | 2019 | 2020 | 2021
| I 1 \ 16 = 30 > 1 | loc. ynpaBneHue (agMVHUCTPaUnst pernoHa) 563 694 821 447
e 1 dpen 20T . b ooy Pecnyonaa yean 2 | MyHuumnaneHoe ynpasneHue 187| 1176 1278 546
EEEEEE;E;E;N EE?EEE%:M& a ?T:::::%;ﬁsn 3 | 3gpaBooxpaHeHue 715 1652 557 446
Ofuaos CA Mo sanasy DOUB Py ———— ‘ 4 | O6pasoBaHue (OT AETCKOro cafa [0 LUKOIbI) 115/ 1164 2360 1474
+9 EZP:::GK:;%E;:B" 5 | ObGpasoBaHue (BbiCLLEE U CpeaHee creumarnbHoe) 103 263 571 325
K 6 | MHorodyHKUMOHamNbHBIE LEHTPbI 35 524 45 &g
S Erjfljﬁ;jg“ﬁ;“" 7 | Cnyx6bl 3aHATOCTU HaceneHus 40 143 69 79
o W}s Cramncon o 8 | XKKX, obpateHme ¢ TKO 33 115 119 g7
%@% S S 9 | CoumanbHasi cdepa, KynbTypa 484/ 343 388 199
i | e e 11 | TMpoMBbILLNEHHOCTb BCEX BULOB 47/ 143 84 76
c" —- Eiiiﬂﬁi@? 12 | Mpoune (TpaHcropT, c/x 1 ap.) 38 199 188 176
o S 2360 6611 6575 3948

= 19494 npoeKkToB

17



JNlornka cozgaHmna ob6pa3LoB-00bLEKTOB HA NpUuMepe MUIIOTHOro

npoekta Pocatoma n MuHsapaBa «bepexnuBas nONUKINHUKa» Q’ POCATOM
30 utoHs 2019 r. ytBepaeHa MuH3apaBom KputepunanbHaa moaenb « HoBol mogenv meanLMHCKON opraHmM3aumnm»
3ddeKTnBHOCTD paboTbi 3ddeKTMBHOCTD paboTbi 3ddekTnBHOCTDL paboTbi
c MAUMEHTAMMU ¢ MEPCOHA/ZIOM CUCTEMDbI
(8 kpuTepues) (7 kpuTepues) (7 kpuTepues)
* TOTOKM NaUMEHTOB
Vismenerna * KauyecTBO npocTpaHcTBa P G BIED
B pnauke *  [locTynHOCTb MeAMLIMHCKOW NMOoMOLLM
* CraHAapTv3auma NpoLeccos
M3meHeHus «MHBbEKUMNA» beperkInMBocTm el R
* KauecTBO MeAWLMHCKOW MOMOLLY 2 80/Ha
8 cosnarmm naumeHTam-KmeHTam * BoBNEYEHHOCTb NepcoHana
* YnpaBneHue 3anacamu
MNepekntoyeHne nepcoHana Nnpu cosgaHmum
6 *  dPopmMUpOBaHUE CUCTEMBI YNIPaBAEHUSA
NIOKaNbHbIX 06pa3LLOB OTAENbHbIX NPOLLeCCOB o 3bdEKTUBHOCT 0BOPYA0BAHMA
AKTMBM3aLMA NepcoHana npm co3gaHum
06pasyoBoit cucTembl (Bcero
yupexxaeHus)
3-6 mecAueB 6-12 ot 1lroga
CTapT Ha TMpaxk
~ OxBaTt 100 % OCHOBHbIX NPOLLECCOB O)
YpoBHuU - 7 .
passuTua: ba3oBbii ypoBeHb Pa3BuTbIi ypoBeHb Nlupepckuii yposBeHb

AHanoruuHble KputTepuanbHble mogenu paspabaTbiBaloTca AN 06bEKTOB-yupeXKaeHuii u B gpyrux ®ONBax 18



TonbKo B TaKoW fOrMke MOXHO JOBUTLCA NOSIHOro aHanmsa npoueccos
N ynydweHmna opraHm3auunm / HarnpasJieHUNd, KaK «OpraHm3ma B LeJ1loM» Mega. opraHmsauma

Bbixoa Ha CUCTEMHbIN YPOBEHbD.
PopmupoBaHuMe NpoLeccHOM Mmoaesiu TMNOBOWU MONMUKITUHUKMU

6’ POCATOM

Mea. npodunb

YPOBEHb 0
CTPAHA

Meg. npoueaypa I

Meg,. npoueaypa |
<

= —— = -

YPOBEHb 4
PABOYME MECTA

YPOBEHb 1
OPTAHW3ALMS
YPOBEHb 2
CTPYKTYPHbIE
NOOPA3OENEHUA
YPOBEHb 3
NOAMPOLECC

AHanoruyHble npoueccHblie moaenu paspabartbiBatorca ana
06beKToB-yupexgeHuin n B apyrux POUBax

19



KoMMyHMKauum Ha CTpaHOBOM YPOBHe @ ocaon

Kny6 ry6epHaTopoB 6epeXxnmBbiX permoHOB

PoxpaeHune koHuenuun Kny6a Ha copyme MepBoe 3acegaHue Knyba nop MNepBoe co6paHue
«lMpounzsoauTtenbHOCTL 360» pykoBoactBom C.B. KupueHko KoopauHauuoHHoro coBeta Kny6a

3 mons 2019 . 26 pekabpsa 2019r. 23 mapta 2021 .

Accouunaumusa npousBoaCTBEHHbIX cuctem Poccumn

Hab. coBeT MK «PocaTom» O6pa3oBaHue NapTHepcTBa Peanusauusa npoekToB Mexay
24 wioHa 2019 . «lMpousBoacTBEHHbIe cucteMbl Poccuun KOMNaHUAMU-y4YacTHMKaMu
Muuumnatusa PocaToma no Ha BCTpeye pyKkoBoauTenen KoMmnaHun M 3aBopgaMM-«nobpaTtuMmammn»
cosgaHuto Accoumaummn HIMNC 30 ceHTAbps 2019 . 2019-2021 .
-
6 'K «Pocatom» 1272 OAO «PX» ‘ AO «BepTonetbl Poccmum»
(0.5¢
- AO «OCK» d) K «Pockocmoc» ' MAO «Poctenekom»
[3 AO «OMK» é MAO «OAK» @ AO «O[1K» K AO «KoHuepH «KanawH1KoB»

20



KoMMyHMKauum Ha CTpaHOBOM YPOBHe @ ocaon

Accouuauusn bepexxnusbix BY3oB Jlura 6epexknuBbix Konnegxen ;fﬁ\, Kny6 pupektopoB 6epeXnBbIX LLKOA U

AETCKUX cagoB

IG5

g
3 c28.11.2018

BEPEXTINBSIX 3Y308

2021: 15 By3oB 1 5 KaHanaaToBs

MNpeacenatenn:
Kyuxkesa

Canpa Ka3beKoBHa,

| peKkTop Maiikonckoro
rocyZapCTBEHHOro
TEXHOJIOTMYECKOro
yHUBepcuteTa

€ 28.05.2019

2021: 10 CCY3 n 15 kaHanaatos

Mpencepatens:

3apy6uH

Cepreit CemeHOBMY,
avpekTop benropoackoro
MeXaHMKO-
TEXHOI0rMYECKOro
TEXHUKYMa

CoBeT permoHaibHbIX OpPraHoB B/1aCcTU B 061acTn o6pa3oBaHus

O6pasoBaHo 10.11.2021

Codbsa lOpbeBHa banakupesa, MMHUCTP obpasoBaHua u Hayku Kysbacca — Npeaceaartenb CoseTa.

+ KOOpAUHALMOHHbBIN KomuteT npu Knybe MNy6epHaTopoB 6epexknnBbix permoHoB

+ MeXpPernoHasbHblii MeTO4,0N10rMYeCcKnii KomuteT

€12.09.2019

2021: 12 wKoAn n 2 KaHanaaTa

MNpeacepatens:
MypbIWKKUHA

EneHa BagumoBHa,
OVpeKTop
lybepHaTopcKoro
MHOronpopuabHOro
NNLeA-nHTepHaTa,

r. Kemeposo

21



@ POCATOM

A Bbl 3HaeTe, 3a 3TK 3 mecAua
A CTana HamHoro ay4yuwe!

e G o M
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-
-
-
-
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-
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maBHbIN 3chpdeKkT NMH-NpeoOpa3zoBaHUN —
U3MeHeHue nraen B JNy4Llyr CTOPOHY,
yepe3s ynydlieHne cBoux npoueccos!

[NaBHbIM Bpa4y MaMKOMNCKOM ropoACKOM NONNKANHUKK NO 3,
2017 roa.
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O

POCATOM

2-91 yacTb: TeKkyLime 3agavm n

Pe3yrbTaTbl PErmMoHa.

PezuoH paspabambieaem caMocmosimesibHO



